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About This Project 

This report is the final product of the Kinship Service Subcommittee. In April 2020, the Ontario 

Association of Children’s Aid Societies (OACAS) and the Association of Native Child and Family 

Services Agencies of Ontario (ANCFSAO) formed the COVID-19 Task Force to monitor emerging 

issues and develop strategic responses to support child welfare services and operations during the 

pandemic. Residential services were a priority focus of the Task Force, which established the 

COVID-19 Residential Services Work Group. In the course of its activities, the Work Group 

identified barriers faced by kinship service providers and advocated for their equitable inclusion 

among pandemic-related strategies and resources.  

Upon completion of the first phase of its work, the Work Group established the Kinship Service 

Subcommittee to further explore opportunities to support increased sector uptake of kinship 

service in light of evidence that kin placements lead to better outcomes for children and youth. At 

the same time, the sector recognized that kinship service practices have been inconsistent across 

the province in spite of the introduction of kinship service standards in 2006. Specifically, 

confusion exists about how and when to search for kin, how to support kin, and when to close a 

kin file. Moreover, these service standards are now outdated. 

To address these gaps, the Subcommittee set about developing guidelines to assist the sector in 

following consistent practices around searching for, supporting, and placing with kin as the 

primary action when children and youth must be separated from their parents or caregivers. The 

Subcommittee divided their work into four areas: kin searching, funding kin, working with kin, 

and closing a kin file; this report is written to reflect these areas. Some areas offer 

recommendations, while others offer considerations. This report also goes much further than the 

current service standards by introducing new ideas, practices, and thoughts about how the sector 

should work with kin. 

Finally, while this report covers considerable ground related to kinship service, it does not address 

customary care arrangements. In late 2020, ANCFSAO undertook an evaluation of customary care 

practices in Ontario and is currently developing recommendations to improve its use by 

mainstream child welfare organizations. Included in this work are recommendations for the 

Ministry of Children, Community and Social Services to support the creation of an updated guide 

to customary care from an Indigenous perspective. ANCFSAO has further developed and launched 

customary care training with one agency. Excerpts from that training are included in the 

Indigenous Pathways to Authorization Training Program for all agencies. A final report on 

customary care will be issued in 2021. 
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1. Introduction 

1.1 What is Kinship Service? 

Kin-based care is the care of a child or youth by a person who has a significant social connection 

or relationship with them or by someone with the child’s community. Kin can be biologically 

related to the child or youth, but they don’t need to be. Examples include a grandparent, 

stepparent, family friend, godparent, teacher, or neighbour. 

Kin placements are a type of family-based care, which is the preferred setting for the majority of 

children and youth who are unable to remain in their homes. There are two types of kin 

placements in Ontario: 

• Kinship service occurs when a child or youth is placed in the home of an approved 

kinship caregiver; however, the child does not have “in-care” status. A kinship service 

family participates in a screening assessment that explores the family’s ability to meet the 

safety and well-being needs of the child. 

• Kinship care1 also involves the day-to-day care and nurturing of children by a kinship 

caregiver who has been screened and approved by the Society. However, the child or 

youth in a kinship care placement does have “in-care” status.  

Under current rules, these placements are funded differently. Kinship care placements are similar 

to foster placements with respect to funding and obligations on caregivers. Kinship service 

placements, on the other hand, have limited obligations and are eligible only for episodic and 

discretionary costs.2 A primary aim of this report is to demonstrate that current policy favours in-

care placements despite sector experience that children and youth have better outcomes in out-

of-care family-based placements. 

The decision to pursue a kinship care placement rather than kinship service is often driven by the 

protection needs of the child, but can also be driven by the financial needs of the caregiver.  

Kin placements have several important advantages over other types of care: 

• Kin connections and caregivers keep young people connected with their family, extended 

family, heritage, race, culture, and traditions. 

• Kin-based care is seen as a culturally relevant practice by many communities, including 

Black, racialized, and First Nations, Inuit, and Métis children, youth, and families as well as 

LGBTQ2S+ communities. 

Many research studies have found that children in kin-based placements experience better 

outcomes than children in foster care, including fewer behavioral problems, fewer mental health 

 

1 Note: Kinship care was deemed out of scope for this report. 
2 Ministry of Children, Community and Social Services. (2016). 2016 Ontario permanency funding policy guidelines and 

addendum. http://www.children.gov.on.ca/htdocs/English/professionals/childwelfare/cyfsa/permanency_funding_policy_guideline.aspx 

http://www.children.gov.on.ca/htdocs/English/professionals/childwelfare/cyfsa/permanency_funding_policy_guideline.aspx
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disorders, and fewer placement disruptions.3 The advantages of kin placements have also been 

documented by the Commission to Promote Sustainable Child Welfare.4 The Commission found 

that children placed with kin are: 

• 2.2 times less likely to have a mental health issue than foster children 

• 1.9 times more likely to report positive emotional health compared to foster children 

• 2.6 times less likely to experience 3 or more placements then foster children, and 

• Less likely to need mental health services than foster children. 

1.2 Kinship Service in Ontario 

Kinship service was first introduced in Ontario in 2005 as part of the child welfare transformation 

legislative reforms that promoted differential responses in child protection. These reforms included 

the five “pillars of permanency”: admission prevention, kinship service, kinship care, adoption, 

and youth leaving care. However, while kinship service leads to demonstrably better outcomes for 

children, it has lacked dedicated funding and clear policy direction and therefore has not fulfilled 

its legislative intent. 

The Kinship Service Standards, which were established in 2006, were designed to meet the safety 

needs of and promote permanency for children who are currently receiving child protection 

services from a Society, as well as those being cared for by members of the child’s extended 

family or community. These standards apply to all the supports and services provided to children 

who are not admitted to the care of a Society. The Kinship Service Standards are intended to 

facilitate provision of care and support in a way that is consistent with family and community 

traditions for children and youth who cannot remain with family owing to protection concerns. 

1.3 Provincial Survey on Kinship Service 

From August to October 2020, the Kinship Service Subcommittee asked the province’s child 

welfare organizations to respond to a preliminary survey on kinship service to inform provincial 

discussions (kinship care was out of scope for this survey). A total of 18 organizations participated 

(17 mainstream, one Indigenous). While some methodological limitations were noted, the Kinship 

Service Subcommittee considered the data to be useful and informative. The Subcommittee 

recommended that future surveys on kinship service include data disaggregated by identity 

(Indigenous, race, LGBT2SQ+, and intersecting identities).  

 

3 Dill, K. (2010, March 9). “Fitting a square peg into a round hole”—Understanding kinship care outside of the foster care 

paradigm [webinar]. Toronto, ON: Practice & Research Together (PART). 

See also https://www.childwelfare.gov/topics/permanency/relatives/impact/ for compilation of literature on kin placement. 

4 Commission to Promote Sustainable Child Welfare. (2012). Strengthening family-based care in a sustainable child 

welfare system: Final report and recommendations. https://cwrp.ca/sites/default/files/publications/CPSCW_2012june-

Strengthening_care_0.pdf 

https://www.childwelfare.gov/topics/permanency/relatives/impact/
https://cwrp.ca/sites/default/files/publications/CPSCW_2012june-Strengthening_care_0.pdf
https://cwrp.ca/sites/default/files/publications/CPSCW_2012june-Strengthening_care_0.pdf
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The survey findings were as follows: 

Percentage of children and youth placed in kinship service (out of overall children and youth in 

out-of-home placements): 

• Approximately 35% of all children and youth in care are placed in kinship service (Note: 

While children in kinship service do not have “in-care” status, the survey asked for the 

total number of children in care as the denominator.) 

Age of children in kinship service placements: 

• 76% were 9 years and under 

• 19% were 10–15 years old 

• 5% were 16 years old and older 

Gender of children in kinship service: 

• Boys and girls were roughly equal in number 

• One transgender child was referenced 

Kinship caregiver type: 

• Of all kinship caregiver types, more grandparents were identified than any other type by a 

wide margin (consistently two to three times as many grandparents as aunts/uncles): 

o 63% grandparents 

o 20% aunts/uncles 

o 5% other relatives 

o 7% community members, and 

o 5% other (friend, etc.). 
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2. Recruiting Kinship Service Families 

This section reflects the requirements of the existing Kinship Service Standards as well as portions 

of Part X of the Child, Youth and Family Services Act, 2017 (CYFSA) that are relevant to kin 

finding and engagement. The Kinship Service Subcommittee identified a number of issues with 

respect to implementation of the current standards and has proposed a strategy, 

recommendations, and resources needed to improve the practices associated with recruiting 

kinship service families. 

2.1 Kin Finding and Engagement 

Kin finding and engagement from the first point of contact with families: 

• From the first point of contact with a family and throughout the provision of child welfare 

services, the Society should actively involve all interested relatives, extended family, 

community, and, where the child is Indigenous, Band in planning for the child. 

Collaboration with kin to reduce isolation: 

• Services should be provided in a manner that respects the child’s need for stable 

relationships and includes the participation of the child, parents, relatives, and members of 

the extended family and community. 

Collaboration with kin when planning for children and youth: 

• The Society should continually search for persons who are willing to commit to 

participating in planning for and supporting the child and engage them in the service 

delivery process. 

• The Society should continually engage with the family in order to monitor the child’s safety 

and well-being and provide support to the family. 

• The Society should use a family-centred conferencing model for case planning purposes. 

Family-centred conferences should be used for situations requiring significant decisions, 

such as when developing the service plan, when a child comes into care or returns home, 

before using a legal process, and before the closure of a case. 

• The worker should develop and review the service plan with the family within the context 

of a family-centred conference. Service planning participants include all family members, 

the child, relatives, community members, foster parents, and Band representatives. 

Honouring connections to culture and community: 

• The Society should consider the family’s uniqueness, including ethnicity, culture, creed, 

regional differences, and the relationship to the family’s extended family and community. 

• The Society should use traditional conferencing/healing models or methods for Indigenous 

children and their families. 
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2.2 Part X and Consent for Kin Finding and Engagement 

Part X of the CYFSA was enacted to protect the privacy rights of individuals to whom the Society 

provides services, including children, youth, and families. The need to obtain an individual’s 

consent to collect, use, or disclose their personal information is a fundamental principle of privacy. 

The requirement of Societies to comply with Part X has raised concerns among some workers 

regarding their ability to find and engage kin in service to families, children, and youth. However, 

Part X does not prevent a Society from meeting its obligations and standards related to kin 

finding.  

Key Points to Consider: 

• Part X does not prevent a Society from collecting or disclosing the information needed to 

assess, reduce, or eliminate risk of harm to children (CYFSA Part X, ss. 285–293, 307). 

• Children and youth are presumed to be capable of providing consent regarding the 

collection, use, or disclosure of their information, and their consent overrides the decision 

of their substitute decision-maker. Do not presume capacity if it is not reasonable under 

the circumstances. 

• A capable individual of any age may give, withhold, or withdraw consent. Capacity is 

determined relative to the questions asked or decision being made and the point in time at 

which the decision is required. An individual is presumed to be capable, unless there are 

reasonable grounds to believe the individual is not capable. An individual can be capable 

with respect to some parts of their personal information, but not others. 

• In terms of determining capacity to provide consent, an individual must understand the 

relevant information to decide whether or not to consent, and they must appreciate the 

reasonably foreseeable consequences of giving, withholding, or withdrawing consent. 

• If an individual is deemed not to be capable, consent can be obtained from one of the 

following willing persons who is at least 16 years of age (in order of priority): their 

guardian; their attorney; a person appointed as their substitute decision-maker; spouse or 

partner; child, custodial parent, a Society, or other person legally entitled to give consent; 

parents with access rights; siblings; any other relative. 

• Consent is not needed in the following circumstances: to assess, reduce, or eliminate child 

safety concerns; duty to report; between Societies when the information is needed to 

protect a child; consultation with First Nations Bands or First Nations, Inuit, or Métis 

(FNIM) representatives under the Act; to disclose to law enforcement; to disclose to the 

Ministry; for research and quality control purposes; to disclose to a substitute decision-

maker; in response to legal proceedings; to place a child with a relative, extended family, 

or community. 

• “Risk of harm” to a child or youth results from lack of permanency, isolation, disconnection 

from kin, and disconnection from culture and community. Research shows that family 

support and strong connections are what predominantly support a child or youth’s overall 
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well-being. A lack of consent should not prevent a Society from engaging and collaborating 

with kin in order to reduce or eliminate this risk. 

Searching for Kin: 

Without consent from the family to identify and connect with kin, Societies may need to search for 

connections in creative ways, including file mining, cold calls and letters, exploring possible 

community and cultural connections, searching for a Band affiliation, internet searching (e.g., 

social media), directories, obituaries, and child protection records. 

Appendices A through E in this document offer additional resources to support kin finding and 

engagement. 

2.3 Creating Safety Networks for Children, Youth, and Families 

Child welfare service standards clearly stipulate the need to develop a safety plan to address any 

new safety threat to a child or youth. The standards also stipulate that safety plans cannot rely on 

a parent or caregiver’s promises to change their behavior. The child’s immediate and extended 

family and community must be engaged in all aspects of safety planning. 

The service standards speak to the need to identify, engage, and meet regularly with the family’s 

support or safety network (i.e., relatives, extended family, cultural connections, community 

connections, and others invested in the well-being of the family). It is too late to seek a support 

network when a new safety threat is identified; the identification and engagement of a family 

network must begin at first contact with a family. 

Additional recommended practices related to safety planning are as follows: 

• Whenever a safety threat is identified, the Society must develop a safety plan immediately 

following the assessment of safety threats. The safety plan is monitored until the safety 

threats have been eliminated or protective factors have been sufficiently enhanced. 

• The safety plan should not rely primarily on clients’ promises to change their behaviour.  

• The Society should ensure involvement and engagement of the child’s immediate and 

extended family and community supports in the identification of safety threats, developing 

and implementing a safety plan, and monitoring and assessing the progress of the safety 

plan. 

• The worker should ensure that the family’s uniqueness and culture is honoured and valued 

by customizing a service plan that matches the family’s individual strengths and needs. 

• The worker and family will develop alternative safety plans when there are changes to any 

of the safety threats. 
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2.4 Implementation Strategy Recommendations and Resources 

Recommendations: 

• Establish a kin-first approach to case planning from the first point of contact with families. 

Throughout service, every worker, supervisor, and support worker has a role in engaging 

families and their networks.  

• Continually search for persons who are willing to commit to participating in planning for 

and supporting the child, and make every attempt to engage them in the service delivery 

process. 

• Encourage and empower families to have a support person(s) present for home visits and 

interviews from the first point of contact. For First Nations families, ensure that protocols 

with the family’s First Nation are being followed. 

• Avoid simply asking the family for a list of their “supports.” Engage families in 

conversations about their family tree, connections, culture, people who care for their 

children, and so on. These conversations build relationships as well as networks. 

• Explore worries that service recipients have about sharing this information. Move past the 

assertion that they have no one to support them and their children.  

• Hold family meetings/conferences as part of regular case practice with the family and their 

network. In order to meet standards, family conferences should be held for situations 

requiring significant decisions (developing the service plan and service plan reviews; before 

a child comes into care; after a child comes into care; before a child returns home from 

care; any time a critical/significant decision needs to be made about the child; before 

going to court; to address “stuck” issues; for alternative dispute resolution; before case 

closure). 

• Ensure that all staff are aware that Part X is not a barrier to engaging and seeking kin and 

cultural connections. Develop internal protocols to determine how and when kin will be 

contacted when there is no consent from the caregiver. 

Additional resources needed: 

• In-house coaches or leads in equity, family engagement, cultural safety, trauma and 

attachment, and kin finding 

• Access to 360 Family Engagement training and materials 

• Kinship service funding to ensure that finances are never a barrier to a child’s permanency 

with kin, and 

• Consistent, sustainable funding to ensure that culturally matched meeting facilitators are 

available for all Indigenous-identifying and Black-identifying families. 
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3. Working With Kinship Service Families 

As part of the reimagined child welfare system, the development of effective services 

and programs must be hinged upon anti-oppressive collaboration and sharing of 

resources with communities, particularly those which are marginalized, to increase 

capacity for opportunities for culturally specific support and services for vulnerable 

families, and to support economic and social service systems that are sustainable within 

all communities. (OACAS, 2020)5 

3.1 Model Practice Principles for Working with Kin6 

The Subcommittee recommends that all Societies adopt the following practice principles to ensure 

that we carry out the essential work of supporting kinship caregivers in a way that is anti-

oppressive, anti-racist, and trauma informed: 

1. All families will receive equitable service. 

We recognize that our involvement has impact. We must address systemic oppression and 

the barriers it creates for families. 

2. We engage families and their networks in collaborative planning and decision 

making. 

Collaborative work with families, Bands, and communities builds sustainable safety and 

better outcomes. Relationships can create and heal trauma. 

3. The voices of children and youth matter. 

We assess risk with a focus on the voice of children and youth, their safety and cultural 

safety, well-being, and permanence. 

4. We aim to work collaboratively and transparently with families. 

We are clear with families about our worries and set goals together to ensure the safety 

and well-being of children and youth. 

5. We respect families as the experts in their own lives. 

We seek to understand their experience, build on their strengths, and customize our 

approach to meet their unique needs. 

6. Standards govern our work with families. 

The six standards related to kin ensure best practices and consistency in working with kin 

families. 

 

5 Ontario Association of Children’s Aid Societies. (2020). Declaration of equitable service delivery: COVID-19 pandemic and 

moving forward. Toronto, ON: Author. 

https://oacas.sharepoint.com/dosa/Document%20Library/Resources/Report_Declaration%20of%20Equitable%20Service%

20Delivery%20COVID%2019%20Pandemic%20and%20Moving%20Forward%20October%202020.pdf#search=declaration

%20equitable%20service%20delivery 

6 Source: 360 family engagement: A practice guide. Used with permission from Family & Children’s Services of the 

Waterloo Region. 

https://oacas.sharepoint.com/dosa/Document%20Library/Resources/Report_Declaration%20of%20Equitable%20Service%20Delivery%20COVID%2019%20Pandemic%20and%20Moving%20Forward%20October%202020.pdf#search=declaration%20equitable%20service%20delivery
https://oacas.sharepoint.com/dosa/Document%20Library/Resources/Report_Declaration%20of%20Equitable%20Service%20Delivery%20COVID%2019%20Pandemic%20and%20Moving%20Forward%20October%202020.pdf#search=declaration%20equitable%20service%20delivery
https://oacas.sharepoint.com/dosa/Document%20Library/Resources/Report_Declaration%20of%20Equitable%20Service%20Delivery%20COVID%2019%20Pandemic%20and%20Moving%20Forward%20October%202020.pdf#search=declaration%20equitable%20service%20delivery
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3.2 A Practice Framework for Kinship Service 

The practice framework described here is the product of the Kinship Service Subcommittee’s 

efforts to address the key issues identified with various aspects of the delivery of kinship service. 

The framework builds on previous policy efforts, new legislation (Bill C-92, the CYFSA), current 

best practices, and workers’ and clients’ lived experiences to inform how Societies can better work 

with kinship service families in a modernized Ontario child welfare sector. Moreover, there is an 

intentional focus in this framework to better serve communities that have been disproportionately 

affected by child welfare—namely Black, racialized, LGBT2SQ+, and FNIM children, youth, and 

families. 

3.3 Kinship Service Values 

A practice framework that centres on delivering 

services that best support positive outcomes for 

children placed in kinship placements includes: 

• Delivering services that are child focused 

• Establishing practices that are relationship 

focused 

• Engaging families, children, and youth in a 

manner that is family and culturally 

responsive, and 

• Providing services that are system 

focused. 

3.3.1 Kinship service values in brief 

1. Child-Focused Services 

The child’s voice and permanency are kept at the centre of all kinship decision making. The rights 

of children and youth are paramount. 

2. Relationship-Focused Services 

Kinship service families, children, and youth have safety plans that build and support strong 

relationships. The Society trusts each family to be their own experts, and the families are able to 

consider and rely on their own family members and communities as resources. Exploring and 

promoting kinship as the preferred type of placement will reduce trauma for children and youth. 

3. Family and Culturally Responsive Engagement 

Kinship families will experience the kinship assessment process as being strength-based, 

supportive, equitable, anti-oppressive, and anti-racist and as honouring their commitment to the 

child/youth. Kinship families will be supported to provide a safe and nurturing family to the 

child/youth in order to preserve relationships that are intended to last a lifetime. The child and 
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youth’s sense of identity and self-esteem will be reinforced by their kinship service family, who 

know and understand their family history, traditions, and culture. Kinship service families will be 

supported to provide sustainable care to the child/youth, so that the child/youth can achieve their 

full potential.  

4. System-Focused Services 

The Society strives to create a relationship with the kinship family that is collaborative, 

transparent, respectful, accountable, and trusting. The Society values the kinship service family 

and recognizes the family’s commitment to the child/youth in their care. The sector advocates for 

and supports the kinship service caregivers to develop the skills, competencies, and resources 

needed to care for the child/youth. 

3.3.2 Kinship service values in depth 

1. Delivering Services That Are Child Focused 

Children have the right to be safe, cared for, and nurtured; when they are not, the child welfare 

system has an obligation to intervene. Many Societies have adopted the Signs of Safety (SOS) 

model of practice, which works to create safety with, not for, families. This model places the 

needs of the child in the centre and helps all the adults in the child’s life understand the harm and 

danger to the child from the child’s perspective. Making the child the centre of the discussions 

gives the family a vision of what needs to be different in order to create safety and gives the child 

a significant role in determining how the family will get there. 

Family planning meetings, conferences, and follow-up meetings with parents and caregivers, with 

the child/youth present, ensure that everyone is working together to address any fears and issues 

of safety.  

Practices used to support children in kinship service placements need to be trauma informed. 

Children and youth have experienced significant loss and trauma and will need specific support to 

work through their issues successfully. All Society staff should be trained in how to incorporate 

this thinking into their practice when supporting kinship placements.  

2. Delivering Services That Are Relationship Focused 

Shifting to the use of kin placements as the preferred option to address child safety requires that 

Societies build relationships with communities, families, and other informal networks. The CYFSA 

provides clear direction that all Societies should look at kin options for children and youth when a 

removal from the family is being considered. Part X of the CYFSA provides further clarity that a 

parent’s unwillingness or inability to partner with the organization in allowing contact with kin for 

the purposes of a kinship arrangement should not stand in the way of a child’s right and need for 

continuity and connection.  

When family is caring for a friend’s child or youth, it impacts relationships in that home and 

relationships between the adults involved. The impact on caregivers is unique and different from 

that of foster care situations because of the more complex dynamics that exist among and within 
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families. Kinship service requires a new way of thinking about support and training to meet the 

unique and specific needs of kinship caregivers. Caregivers need help to navigate the complexity 

of their relationships and the sudden changes in their life circumstances, as most caregivers have 

not anticipated or planned to care for a child or youth. Those who suddenly find themselves in the 

role of caregiver are often grandparents who were planning for retirement or others not planning 

to care for children or youth. Regardless of the situation, lives are suddenly impacted, the needs 

are unique and different, and families require the help of their network.  

Talking to families openly and transparently about issues of loyalties can help family members 

develop healthy and positive relationships with each other, leading to understanding, caring, and 

safety. Many families need assistance in understanding addiction and mental health challenges, 

especially as it relates to their relatives or friends. Kinship service workers play an essential role 

in helping families understand the lifelong cycles that exist for many people.  

Children experience feelings of loss, grief, and isolation when they are removed from their 

parents. Siblings can also be separated if a kinship service caregiver cannot care for all the 

children in a family. This separation may contribute to further trauma, loss, and grief for the child, 

and therefore active and inclusive planning around these relationships is key. In spite of the 

separation, these relationships must continue. Not only do children placed with kin have the right 

to maintain these relationships, but they also need these relationships to advance their growth 

and development. 

Given the prevalence of trauma and traumatic stress reactions among children, families, and 

caregivers involved with the child welfare system, it is essential that professionals integrate an 

understanding of trauma into their work with kinship service caregivers. This is particularly 

important in situations where concerns are raised during the initial assessment, such as a history 

of previous child protection involvement, family violence, or police involvement. Deliberate and 

thoughtful questions for the family should be prepared in advance, especially questions that 

recognize and address systemic racism, colonization, and the impact of residential schools. 

Child welfare professionals should be self-reflective in their practice during the process of building 

relationships with families. They need to remain conscious of what they bring into their 

interventions, particularly thoughts, attitudes, and beliefs that could either inhibit or encourage 

the development of strong relationships with families. Consideration of the possibility that 

cognitive bias exists—including beliefs around families’ past involvement with child welfare, 

poverty, or culture—is critical for all practitioners to effectively support families and children with 

achieving their goals and better outcomes. Courageous conversations between supervisors, staff, 

and senior leaders need to occur to support robust critical thinking. 

3. Delivering Services That Are Family and Culturally Responsive 

Keeping children and youth connected to their communities, their traditions, their history, and 

their beliefs strengthens their ability to maintain relationships with the people who are important 

to them, contributes to a sense of belonging, and enhance their feelings of self-worth. Children 

and youth have the right to have these important parts of their lives included in the planning for 
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their safety and well-being. Family and community members are best able to provide this 

continuity of care for young people because they understand their unique family and cultural 

experiences. For populations that have unique needs, creative thinking is needed, such as 

arranging a kin placement for a newcomer to Canada who is facing changes in child rearing, 

language, and education in addition to a change in family life. 

Services that are provided to kinship service caregivers must focus on their unique needs and 

what it means for them to now be caring for their grandchild, niece, or nephew. Age differences 

will influence parenting skills; energy levels; goals, hopes, and dreams; connections with informal 

supports and activities; and sudden changes in their role from friendly visitor to parent. Any 

support that comes to kinship service caregivers must address these multiple relationship factors 

to ensure that all age groups, developmental life stages, and parenting experiences and skills are 

part of the support caregivers receive so that they in turn can provide stable and secure care to 

the child placed with them. 

4. Delivering Services That Are System Focused 

Kinship service caregivers need access to services that will support the stable placement of a child 

in their home. These services include counselling, legal services, training relevant to their needs, 

mental health supports, daycare for children, camp experiences, and opportunities for respite. 

Educating communities about their role in contributing to the safety and well-being of children is 

essential to establishing more informal means for getting families the help they need. Building 

partnerships with shared providers—including housing, economic supports, food security, and 

education—would ensure key intersections with kinship service caregivers and the child/youth in 

their home and contribute to better outcomes for the child/youth as the provider adapts their 

resources to meet the needs of the population. 

Furthermore, educating caregivers through a peer-to-peer model that is based on the lived 

experiences of kinship service caregivers and children will offer caregivers access to a network of 

people who can assist them. Networks of support and training should be available to all kin 

families. These training sessions should be led and supported by peers who have the same lived 

experiences, as they know firsthand the challenges of raising children in these circumstances and 

have learned how to navigate complex systems to get the support they need. New families also 

need to have reason to hope that their decision to help a child in need is the right one, and that 

they have a group of people they can learn from and talk to when they are feeling lost, confused, 

frustrated, and alone. 

3.4 Training Requirements for Kinship Service Workers 

Dedicated training of kinship service workers involves the process of enhancing skills, knowledge, 

and competencies so that workers can carry out their responsibilities with an understanding of the 

unique needs of children and their kinship service caregivers.  

The competency categories for kinship service workers are as follows: 
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1. Knowledge of Ontario Kinship Service Standards: 

o Kinship search 

o Kinship assessments: initial assessment and comprehensive assessment 

o Kinship service plan, and 

o Kinship file management and closure. 

2. Knowledge of Kinship Care 

3. Best Practices for Working With Kinship Service Families: 

o Child focused 

o Relationship focused  

o Family and culturally responsive, and  

o System focused. 

4. Understanding the Impact of Over-Surveillance on Kinship Service Families 

5. Understanding Anti-Racism, Anti-Black Racism, Anti-Indigenous Racism, and Anti-

Oppression (Declaration of Equitable Service Delivery) 

6. Understanding Customary Care 

7. Knowledge of Jeffrey Baldwin and Katelynn Sampson Inquest Recommendations: 

o Documentation and record-keeping requirements  

o What to do when a child discloses, and 

o Trauma-informed practices. 

See Appendix F for more information on training and resources for kinship service workers. 

3.5 Training and Support for Kinship Caregivers7 

Societies must invest in providing kinship service families with ongoing training and support, 

access to services, and education about children’s physical health, mental health, and behavioral 

needs. Practitioners must help kinship service caregivers deal with the changed family 

relationships, build skills in conflict resolution, and the challenges of supporting a child/youth 

experiencing loss, grief, and trauma.  

Networks of support provided by those already navigating the kinship service system can play a 

key role in giving families the support they need. These networks consist of individuals who have 

 

7 Government of Alberta. (2017). Kinship care handbook: A tool for kinship caregivers. Edmonton, AB: Children’s Services. 

https://open.alberta.ca/publications/kinship-care-handbook-a-toolkit-for-kinship-caregivers  

https://open.alberta.ca/publications/kinship-care-handbook-a-toolkit-for-kinship-caregivers
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lived experience as kinship caregivers and therefore are intimately familiar with what a kinship 

service family needs to know and how they can get it because they have had to do it 

themselves. Kinship service caregivers have intimate knowledge about struggles with family 

loyalties, financial pressures, raising children when you are tired, and working with professionals 

and families when worried about child safety. 

See Appendix F in this document for a list of resources for kinship caregivers.  

3.6 Barriers to Seeking Support 

What might stop a kinship service family from asking for support? 

Duty. Some families believe that it is their duty to help family out when there is a crisis. There is 

nothing wrong with this belief and nothing wrong with helping out family members and friends. If 

we expect family members to accept our help, then we need to show them that it is okay to 

accept help. The help offered must always be centred on the child/youth.  

Guilt. Some families feel guilty about asking for help or getting support. Some families feel that 

they have been a part of the problem or should be able to provide for their children themselves. If 

this is the case, then encourage the family to leave the past in the past. Taking care of children is 

about changing the future for the child and their parents—it is not about fixing what is done and 

gone.  

Shame. Some families may feel ashamed that child welfare is involved with their family. It can be 

difficult to have workers show up on your doorstep. Remind them that this feeling is natural. 

Maintaining the family’s privacy is extremely important. 

3.7 Over-Surveillance of Kinship Service Families 

Research shows that kinship service families that are subjected to over-surveillance by child 

welfare experience feelings of powerlessness, fear, and the inability to exercise autonomy with 

respect to parenting. 

Lived experienced has shown the sector that: 

• Court intervention does not build safety for children. 

• Relationships and the quality of engagement with kinship caregivers have a greater 

influence on the safety of children. 

• Transparent and clear planning with defined standards of practice around private visits 

with children, home assessments, and ongoing support enable a Society to accurately 

assess the ongoing safety and well-being of children. 

• Court intervention changes the relationship dynamic with families; the Society shifts from 

working with the family to watching over and guarding them. Rule following can create 

barriers to lasting change. 
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• Kinship assessments happen early in learning about the placement home and without the 

depth of examination of foster care providers, where oversight is a necessary component 

of aiding a family to adjust to an unexpected and unplanned child placement in their home 

while concurrently overseeing child safety. 

Societies should carefully consider the merits of setting terms and conditions on kinship service 

families when placing children in these homes by considering the following factors: 

• Could a voluntary service agreement be made with the family about the child’s placement 

that clearly outlines their role around access, placement, participation in planning 

meetings, and access to the home and child?  

• Has the family acted in a cooperative manner with the Society through their actions, where 

the demonstrated behaviors indicate their willingness to share in the commitment to child 

safety? 

• Do the terms and conditions of an order focus on the harm and danger for the child in the 

care of their parents or kinship service caregiver? Have the kinship service caregivers 

demonstrated any unwillingness to not follow through with meeting the needs of the child? 

• Kinship service caregivers step forward of their own volition or in response to a call from 

the Society to help a child. The objective is to create a community of caring, where 

individuals who have known connections to the child “wrap around” their needs for safety 

and do so willingly and with awareness of the situation they are entering. 

• What are the unique needs of the kin placement that would give staff the confidence that 

the family is able to provide for a child’s safety and security?  

Over-surveillance also applies to the intervention on an ongoing basis with the kinship service 

family by keeping the file open. A Society does have an obligation to ensure that children are safe 

and supported in their alternate placements and that the kinship service caregivers are stable and 

secure. Kinship service families have specific support and learning needs to enable children to 

achieve the best possible outcomes while they are separated from their parents. Consideration 

should be given to each situation independently to determine the right time to close a file. 
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4. Funding Kinship Service 

The purpose of this section is to recommend full funding supports to kinship service caregivers 

where child welfare is involved. Beyond episodic funding, which is generally used when children 

and youth are first placed with kin, kinship service families have never benefited from predictable, 

ongoing funding to support their care of the child/youth living in their homes under a kin 

arrangement. 

The child welfare sector agrees that family-based care is the best option for children and youth 

who cannot continue to live at home. Of the options available within family-based care, kin 

placements are favoured. The average number of children and youth placed with kin has 

continued to rise over the years. According to quarterly reports published by OACAS, there were 

2,955 kin placements in 2016–2017, increasing slightly to 3,167 in 2019–2020. 

Most families involved with child welfare live in poverty, which is often intergenerational. As such, 

kinship service caregivers need additional supports—financial and otherwise—when committing to 

the care of their grandchildren or other family members. However, accessing these supports can 

be complicated and time consuming. 

Although there are several sources of financial support available to kinship service families, there 

are limitations. Daycare is costly, and Ontario Works and income tax relief are not timely. 

Eligibility rules for programs such as Ontario Works limit the amount of funding that kin can 

receive from a Society, and monthly subsidies are low.8 

4.1 New Financial Supports for Consideration 

The Kinship Service Subcommittee advocates for an equitable approach to funding kinship service 

families. The proposed funding considerations involve a combination of mechanisms to improve 

the current funding model, including the redistribution of existing funds, better access to 

supports, and changed eligibility. 

Kinship service families can be offered additional funding supports as follows: 

• Funding supports during an open protection case, and 

• Funding supports when permanency has been achieved or the file has been closed. 

For the first scenario—funding supports during an open protection case—kinship service families 

can be given a per diem, as is currently provided to foster parents and kinship care families. To 

make this process more equitable, the Subcommittee proposes the following: 

• Remove the prejudice within the system to allow Societies to pay a per diem and one-time 

startup costs to kinship service families during an open protection file, similar to that of 

 

8 $274 for the first child and a further $224 for every subsequent child. 
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other care providers, as these arrangements have diverted the child/youth from coming 

into care. 

• The kin per diem should be adjusted for the loss of Ontario Child Benefit that the kinship 

service provider or parent continues to receive. The provincial kin per diem, once adjusted 

for the loss of the Ontario Child Benefit, would be very similar to the $1,035 monthly 

targeted subsidy.   

• Change the Ontario Child Benefit Equivalent directive to give discretion to Societies to use 

the pooled funds to support children in kinship service arrangements with achieving one or 

all of the outcomes. 

• Make the supports needed by kinship service providers an allowable expense, such as 

daycare, counseling services, etc. 

• Enact system changes to allow Societies to apply for Ontario Works’ Temporary Care 

Assistance to offset operating costs for the kin per diem, which is similar to how Societies 

apply for the Ontario Child Benefit for children in care.  

For the second scenario—offering a per diem to kinship service families once permanency has 

been found or the file has been closed—the Subcommittee proposes the following considerations: 

• A per diem model only would leave a kinship service arrangement at risk for the long term 

given the typical financial means of kinship service providers, once the per diem is 

withdrawn when the file is closed. When a kinship service arrangement is the route for 

permanency, the per diem could transition to a targeted subsidy, similar to targeted 

adoption and legal custody subsidies of $1,035. 

• Many kin would prefer not to be tied to child welfare involvement for the long term. 

Therefore, are Societies the most appropriate organization to continue to coordinate the 

long-term subsidy? Could Ontario Works provide the subsidies? Is there another provider 

that has the capacity to administer such a program? 

• Given that stable financial supports are key to the success of kin placements, develop 

guidelines to ensure a seamless transition from the per diem to long-term subsidy for 

kinship service providers. 

4.2 Recommendations to Child Welfare Leaders 

The sector makes the following recommendations: 

• Redesign funding to remove the historical prejudice and barriers to paying kin to look after 

their extended family, as well as outcome measures to generate Society-level funding to 

support a per diem stipend to kinship service providers. 

• Review the potential for a share service — shared supports arrangement between child 

welfare, Ontario Works, and the Ministry of Children, Community and Social Services for 

the long-term subsidy and protocols for kinship service arrangements that achieve 

permanency, with or without a court order. 
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• Amend the Ontario Child Benefit Equivalent directive CW 002-18, expanding the eligibility 

for pooled funds to include children/youth placed in kinship service and found to be in need 

of protection; local Societies can have discretion as how to provide support through the 

activities portion for daycare, recreation, etc. 

• Change eligible expenditures for the Society-level balanced budget fund to include deficits 

created by kinship service subsidies, and 

• Change eligible expenditures for the Ministry-level balanced budget fund to assist with a 

transitional period to cover deficits created by in-year costs of supporting a child/youth 

placed with a kinship service provider.  
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5. Closing a Kinship Service File 

5.1 Survey Findings 

The sector has struggled over the years to consistently identify the best time to close a kinship 

service file and to determine what supports should be in place before closing the file. Kinship 

Service Standard 6 identifies criteria for closing a file, but the Kin Service Subcommittee believes 

that these criteria do not go far enough. 

To assist in determining what other criteria would be supportive to the provision of kinship 

service, a brief and informal survey was administered to kinship service workers and families at 

five different child welfare organizations.9  

Four areas were identified as requiring attention: 

1. Finances 

• Families need a monthly subsidy to support the needs of the child. 

2. Community Supports 

• The Society should create wraparound support with the kinship service family so they can 

establish concrete relationships with community services, school, doctor, dentist, and other 

basic services. 

• Childcare should be in place and supported. 

3. Safety Planning 

• The Society should hold ongoing family network/circle meetings, including a final one to 

ensure that all stakeholders are ready to close the file. 

• A full genogram should be created with the family network/circle to ensure that the Society 

has a full picture of what the relationships are in the family and/or who is important to the 

kin, parents, and child. 

• The Society should engage in detailed safety planning with the family. 

4. Permanency 

• No formal legal agreement is required but there must be a plan in place that clearly defines 

for all what the medium- and long-term plan is for the child/youth. 

• Where a legal agreement is supported or requested, consideration should be given to legal 

custody. 

 

9 The child welfare organizations surveyed were Dnaagdawenmag Binnoojiiyag Child & Family Services; Family & 

Children’s Services of Lanark, Leeds and Grenville; Windsor-Essex Children’s Aid Society; Family & Children’s Services of 

the Waterloo Region; and Family & Children’s Services of Guelph and Wellington County. 
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5.2 Criteria for Closing a File 

Given the information gleaned from the survey as well as the experiences of workers and families, 

Societies should ensure that the following are in place before closing a kinship service file: 

1. Finances 

Ensure that the family is provided with a monthly ongoing subsidy where the plan is for the 

child/youth to remain with their kin. 

2. Safety and Well-Being Plan 

Ensure that a family network has been established where all participants in the network 

are aware of the plan and who is responsible for what. Ideally, a lead person is identified, 

the child’s voice is apparent, and the plan is clearly written and been tested to work for a 

minimum of 6 months. 

3. Community Supports 

Ensure the child’s and family’s specific needs are identified and planned for and all 

health/education/social services are established. Childcare is arranged if necessary, where 

feasible, and a lead professional is identified so that family members know who to call for 

assistance and support. 

4. Permanency 

Ensure that a permanent plan is well established, anticipatory, and stable. The plan should 

extend into the next several years. The plan should also ensure that child(ren) will have 

everything they need; the child knows what is going to happen; the child has high-quality 

relationships; and the child’s identification goes with them whether they are staying with 

kin or returning home (see #5 below).  

Societies should consider paying for a legal consult for the kinship service family and/or 

parent in mediating agreements to ensure all parties are aware of the legal options.  

Early in the kin placement, discussions on legal custody (Section 102(1)) and the Society’s 

role should be clarified. For example, it may not be possible for the Society to assist all 

kinship service families in obtaining legal custody. If this is the case, the kinship service 

family should be aware of this as soon as is reasonable. 

5. Identification and/or Letters of Authority 

Children must have their identification with them no matter which caregiver they are living 

with. The minimum requirement is a birth certificate and OHIP card, with further 

consideration for a passport, SIN, and status card. Kinship service families may need 

letters of authority to allow them to register children for school or to seek medical 

interventions. Societies should facilitate this process with the custodial parent.  
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6. Family Visitation 

Access between children and their parents should be organized and agreed to by all. The 

plan should be sustainable in terms of location, duration, frequency, and supervision. 

Where conflicts arise, a plan should be in place for quick resolution. 

7. Reopening for Support 

If plans for safety and well-being, community support, permanency, or access are failing, 

and attempts to manage by the lead person or professional have not been successful, 

kinship service families should know that the Society will provide support by reviewing the 

plan and bringing the family network together in order to adapt the plan. The file could be 

opened as a Community Link. 
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6. Conclusion & Next Steps 

The purpose of this report and the work completed by the Kinship Service Subcommittee was to 

address inconsistent practices related to searching and working with kin, inclusive of file closure. 

Perhaps of greatest importance is the proposal to financially support kin beyond what is currently 

allowed. Funding as described in this report will require an infusion of money by the Ministry. It 

will also require policy changes to the current funding structure of mainstream and Indigenous 

child welfare organizations in order to include children and youth placed in kinship service. As 

stated earlier in this report, there are six service standards that apply to kin placements; 

however, these standards are now out of date, having been written in 2006. This report goes 

much further than the current standards by introducing new ideas, practices, and thoughts on 

how the sector should work with kin. Although the service standards were out of scope for this 

report, it is recommended that the 2006 kinship service standards be updated by drawing on the 

work outlined herein. 
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Appendix A: Talking to Families About Kin Finding & 

Engagement 

A.1 Engage in Conversations Early and Often 

Identify the family’s support network early on. Workers in all roles should engage in 

meaningful conversations with children, youth, and parents early on in service to identify the 

family’s support network. 

Explore a family’s feelings and reassure them. Explore with the family why they might be 

hesitant to speak to the Society about their heritage, culture, extended family, and supports. 

Explore with them their worries, questions, fears, and shame and attempt to resolve their 

concerns. 

Keep the conversation going. As the worker starts to build a transparent and respectful 

relationship with the family, the family may become more willing to include their supports in 

planning for their child. 

Be transparent about why you are asking about their supports. We know that families with 

support networks who are aware of a child’s needs and are invested in their child’s and family’s 

well-being are more successful in reaching their goals and reducing their involvement with child 

welfare. 

Normalize the act of asking for help. Remove the shame that is often attached to asking for 

help and support from others. 

Check biases and assumptions. Are we assuming that previous workers have already 

unsuccessfully tried to engage kin? Are we assuming that the family is disconnected and isolated? 

Do we hold any bias that this family couldn’t have positive supports? 

A.2 Ask Good Questions 

Consider the difference between initiating a conversation about kin service by asking a family 

“Can we explore your supports?” versus “Who are your supports?”  

Here are some other meaningful questions a worker can ask: 

• What worries you about having the Society connect with your support people? 

• What people in your life have given you special understanding, support, and/or guidance? 

• Tell me about a time when someone gave you support that made these challenges easier 

to face. 

• What associations, organizations, or groups have been helpful to you and why? 

• When things are going well for your family, who is helping and what are they doing to 

help? 

• Tell me about people in your child’s life that care about them? Worry about them? Look out 

for them? 
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• What is the next small step that needs to happen for things to get better? Who could help 

with that? 

• If you could have a big birthday party for your child, who would you invite? 

A.3 Use Tools to Explore Genealogy and Supportive Connections 

Many tools exist to support conversations with families about identifying kin. These include 

• Genograms 

• Culturagrams 

• Connectedness Maps 

• Ecomaps 

• Three Houses 

• Mobility Maps  
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Appendix B: Practice Statement on Consent and Kin Finding 

& Engagement 

B.1 Consent to the Collection, Use, and Disclosure of Personal Information 

The paramount purpose of the Child, Youth and Family Services Act (CYFSA) is to promote the 

best interests, protection, and well-being of children and youth. Under the CYFSA, a Society is 

required to 

• Consider kin or community placements for any child or youth before considering a 

placement in an agency resource home. 

• Actively attempt to involve all kin (interested relatives, extended family, community 

members, and Bands) in planning for any child or youth throughout the provision of child 

welfare service. 

• Always seek out information about a child or youth’s cultural heritage and identity. 

Part X of the CYFSA was enacted to protect the privacy rights of individuals to whom the Society 

provides services. A fundamental privacy principle is the need to obtain an individual’s consent to 

collect, use, or disclose their personal information. However, Part X does not prevent Societies 

from fulfilling their obligation to seek out kin placements, connections, and support for a child or 

youth in order to assess, reduce, or eliminate a risk of harm. 

B.2 Seeking Consent from a Child/Youth for Kin Finding and Engagement 

The Society must first engage the child/youth in an honest and respectful dialogue about the 

Society’s obligation to engage kin supports and seek kin placements. Children and youth are 

presumed to be capable of providing consent. The child’s/youth’s views must be given due weight, 

in accordance with their age and maturity. If a child/youth is clear that they are not consenting to 

a kin search, the worker will want to consider the child’s age, maturity level, reasons given for 

refusing consent, and the strength of the child’s views.  

If kin engagement is necessary to assess, reduce, or eliminate a risk of harm to the child/youth, 

then the worker, in consultation with relevant Society staff, should consider whether to proceed 

with a search for kin without the child’s/youth’s consent. If the worker decides to proceed without 

obtaining the child’s/youth’s consent, any sharing of information should be limited to the 

minimum necessary for the provision of mandated services to the child/youth and their family.  

The worker should continue to engage the child/youth in ongoing discussions about consent and 

kin finding and engagement. 

B.3 Seeking Consent from Parents/Caregivers for Kin Finding and Engagement 

Although children and youth are presumed to be capable of providing their own consent for kin 

engagement, Societies should endeavor to work transparently and collaboratively with parents 

and caregivers whenever possible and aim to help parents engage a support network that will 

assist in reducing the risk of harm to the child/youth. It is best practice to engage 
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parents/caregivers in meaningful conversations early on in service to identify their support 

network and seek their consent to engage this network in planning for any child or youth. Lack of 

consent should not prevent the Society from seeking kin plans, kin connections, cultural supports 

and plans, and information about the child’s/youth’s cultural identity. 

If kin engagement is necessary to assess, reduce, or eliminate a risk of harm to the child/youth, 

then the worker, in consultation with relevant Society staff, should consider whether to proceed 

with a search for kin without the parent’s/caregiver’s consent. If the worker decides to proceed 

without the parent’s/caregiver’s consent, any sharing of information should be limited to the 

minimum necessary for the provision of mandated services to the child/youth and their family. 

The worker should continue to engage the parent/caregiver in ongoing discussions about consent 

and kin engagement and attempt to address the concerns preventing them from providing 

consent. 

B.4 Documentation 

Discussions with any child, youth, parent, caregiver, or kin about consent and kin finding and 

engagement must be documented clearly and accurately in CPIN. 
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Appendix C: Guide to Making Cold Calls 

A worker who is reaching out to kin may find these scripts helpful for navigating the conversation 

while respecting the family’s privacy. 

C.1 Sample Script: First Phone Call with a Relative or Potential Support 

Hi, is _____ there? Hi _____, my name is _____ and I am working with _____ (child/parent’s 

first name), who I believe might be a (relative/friend) of yours. Do you know who I’m talking 

about? (Yes.) Great, do you have a few minutes to speak to me now about them? (Yes.) Thank 

you. I work at the Children’s Aid Society and am helping to gather family information and 

reconnect them with those they’ve lost touch with. I’ve been working on a family tree for _____, 

and I’m wondering if I can review this with you now over the phone? (Yes, review family tree.) 

How many people would you guess are in your family? How many people would show up to a 

family reunion? Do you know who would organize a family reunion or event? 

C.2 Sample Script: A Relative or Potential Support Asks About the Family or Child’s 

Situation  

(If you are in a position to share general information, then do so.) 

I know that you must have questions. I really can’t answer them right now, but if you let me 

know what your questions are, I will try to get the answers for you and give you a call back. 

Again, I realize that this is difficult, but my primary concern right now is to search for family 

support and connections. Your help could make such a difference in the (child’s/family’s) life. 

One of the things that might really help our conversation today is if you could tell me one of the 

things you are most proud of about your family. A story or something someone has done in the 

past that was very special to you. What about family reunions and gatherings? What are your 

family traditions? Do you know who plans them (reunions)? Can you tell me more about your 

family’s culture, heritage, or background? (Try to get their name and contact information.) 

C.3 Sample Script: If You Want to Invite a Relative or Potential Support to a Family 

Meeting 

We hope to gather together a team of support for this (child/youth or family) because we believe 

this will help them meet their goals. Would you be interested in attending a meeting and helping 

to create a supportive plan? If so, we are hoping to hold the meeting ___________________ 

(date, time, and location). Is there anyone else you think should be included and invited to this 

meeting? We appreciate that people are taking the time to offer their support. 
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Appendix D: Network Engagement Letter (Example) 

Below is sample wording that can be used when sending a letter, email, or online communication 

to kin when requesting their participation at a family conference. Please adapt as needed. 

Sample text: 

Hello, 

You are being invited to join a support network for a family that is working with (name of 

Society). 

A support network is made up of members who are invested in the well-being of a family and 

their child(ren) and who will work together to provide safety and any unmet needs to a child. You 

have been identified by the family as someone who could play an important role in keeping the 

child(ren) safe and well and in getting the Society out of the family’s life sooner. If you choose to 

accept this invitation, you will be invited to be part of the support network that helps identify and 

decide the next steps that members would be willing to take to keep the child(ren) safe and well. 

The time commitment from team member to team member will vary, depending on your 

schedule, but your commitment to keep the child(ren) safe must be constant. 

Would you be willing to: 

• Meet with the family and Society to hear about what the parents and Society are worried 

about for the child? 

• Contribute to creating a plan that will keep the child(ren) safe and well? 

• Attend occasional meetings with the network to make sure the plan is being followed or alter 

the plan as needed? 

• Be willing to respond if the child’s safety is a concern? 

While the family is working with the Society, the support network will stay in contact with the 

Society worker. Once the plan has been tested and has proved to be able to keep the child(ren) 

safe and well, the Society will typically close the case and trust that the support network will 

contact the Society if they are worried about the child’s safety.  

Thank you for your consideration. I look forward to hearing from you.  

(Include your contact information.) 
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Appendix E: Virtual Family Meeting Invitation (Example) 

Below is sample wording that can be used when sending a letter, email, or online communication 

to kin when requesting their participation at a family conference. Please adapt as needed. 

Sample text: 

Hello everyone, 

We are using a video conferencing system to bring everyone together to plan for (child/youth or 

family), given the need to remain physically distant from each other. More than ever, we want to 

be able to ensure that connections between families and their supports remain strong despite the 

distance we all need to keep. We are also committed to ensuring that families continue to be part 

of decision making in a way that works for them. You can join these meetings on a device or by 

regular phone (check to ensure the platform you are using allows this). Instructions to join the 

meeting are included in your invitation to the meeting. 

In order to make the conference as efficient as possible, please review the following information:  

• Ensure you have the app downloaded onto the device you will be using.  

• Ensure your microphone and camera (if you’d like) are enabled on the device you will be 

using.  

• Click the link in the invitation and follow the instructions to join the meeting. The password is 

also included in the invitation.  

• Here is a link for more information on how to join a Zoom meeting if you need it: 

https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting. (Insert appropriate 

link for platform you are using.) 

If you have any trouble joining the meeting, please email me at (insert host’s email) so that I can 

re-invite you directly from the meeting. The meeting will start 5 minutes early to ensure we can 

resolve any technical difficulties in joining the meeting. 

If you are unable to access a web-based meeting, you can join by calling in. Details/phone 

numbers are included in the invitation to the meeting. You can use any of the Canadian numbers 

to call in. If one doesn’t work, it’s likely the line is overwhelmed, so please try another one. (This 

paragraph would outline other alternatives for joining the meeting as needed.) 

Consent and Confidentiality: By clicking on the link and joining the conference, you are 

consenting to participate and share information. You are also agreeing to keep the meeting 

confidential and not share information with anyone outside of the meeting without the permission 

of the family and the Society. If the person we are working directly with (i.e., parent or youth) 

chooses to leave the meeting or not join, we may need to continue our conversation owing to the 

immediate needs of the child(ren), but we will not discuss confidential information without 

consent. Please ensure that others in your home who are not involved in the meeting cannot 

overhear. Do not add anyone to the conversation without permission from the host. 

https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
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Please be respectful of all participants. Everyone will have a chance to share and will we address 

the current worries, but we want to be careful about not blaming or getting stuck in the past. As 

the facilitator, I will do my best to support the group and the conversation even though we cannot 

all be in the same room together. I will take notes and share them with the group within 24–48 

hours of the meeting. Changes can be made to the notes if something was missed or inaccurate. 

We are pleased to be able to continue our conversations together despite our physical distance.  
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Appendix F: Training and Resources 

F.1 Training for Kinship Service Workers in Ontario 

Training  Source 

360 Family Engagement Model Family & Children’s Services of the Waterloo Region 

Kin Training 2018 Kawartha-Haliburton Children’s Aid Society 

Kin Training 2020 

 

Huron-Perth Children’s Aid Society 

Kinship Go Around 2020 Children’s Aid Society of Toronto 

 

F.2 Resources for Kinship Service Workers and Kinship Service Caregivers 

Resource 

Kinship Service Caregivers: Guide to Financial Resources and Identity Documents  

Kinship Resources for Children, Parents, and Professionals  

 

Kinship Resources for Children, Parents, and Professionals 

 

PARTicle—Children and Youth Living in Out-of-Home Care: Family and Community 

Connections 

Connection to Family and Community Activity: Creating an Ecomap 

 

Part X of the CYFSA and the Provision of Kinship Services 

 

United Nations Convention on the Rights of the Child 

 

Kinship Navigator Programs—Practical Tips and Resources 

 

Fact Sheets for Families 

 

 

https://oacas.sharepoint.com/:b:/g/EVHyL39GfEJEh-eshpK_peUBBe60hSs9A9qvr9uCICgFtw?e=UQD0ms
https://oacas.sharepoint.com/:b:/g/EafWWgjOKfBEjIyd1pbkguIBOPIfP117AHpT7CoYe-yeAA?e=Bin1Ab
https://oacas.sharepoint.com/:b:/g/Ea-ItYP9PeFAiSWrUgAX7HwBC9WLj8LOkKJ9fM2Kf8qfUA?e=BNlbBU
https://oacas.sharepoint.com/:b:/g/EWvjNISWYZNFrJXbbqSoPVEBUbc6iQpYJO4n4WzDgYesUA?e=ku4zVS
https://oacas.sharepoint.com/:b:/g/EdqRRWZq5FpNkZbAJbH42s8Btzq35TqxCqJ8X6fZntXn5g?e=7iYZYg
https://oacas.sharepoint.com/:b:/g/EVP7z9YDLtxDvX9Paa5d1FQBf_v5qe8_ScQUmMZZIBAWOA?e=EzJ6U0
https://oacas.sharepoint.com/:b:/g/EUKaaxpUkvtIjzypJEaXpM8B6CQQ5vOqXiYm_SAsneiLQQ?e=oVDxUe
https://oacas.sharepoint.com/:b:/g/EXLCEfWg_LxMjROeHcIeAFABmDpOPWvVc719ugmOGq47XA?e=LkVDc3
https://oacas.sharepoint.com/:b:/g/EXLCEfWg_LxMjROeHcIeAFABmDpOPWvVc719ugmOGq47XA?e=LkVDc3
https://oacas.sharepoint.com/:b:/g/EVrayAm74rVBtKHjuG7PU5UB9RLmJdZTSfDiXkI8z8LWyw?e=5vWjzw
https://oacas.sharepoint.com/:b:/g/EUfhVutd6xRDmteA_1yE5YcBWYRHg2zFXiCCLlKKreQ3Fg?e=bIISlp
https://www.unicef.org/child-rights-convention/convention-text
https://oacas.sharepoint.com/:b:/g/EZpmEss8DIRAq0rbiGFXpoIBIzC_CypN03tzx9At78f_iA?e=Ej3IZI
https://oacas.sharepoint.com/:b:/g/Eem9rrWCQuVAnCC3w08Eh-0BMCA_LQ5KSiiJZmh8mQ7dwg?e=6FR7lK

