ACO

JOB DESCRIPTION: BOARD MEMBER
Adoption Council of Ontario (ACO)

1. Authority and Responsibility

The Board of Directors is the legal authority for the Adoption Council of Ontario (ACO). As a
member of the Board, a Director acts in a position of trust for the community and is responsible
for the effective governance of the organization.

2. Eligibility and Expectations

e Skill-Based Recruitment: Candidates are selected based on the Board Skills Matrix to
ensure a diversity of professional expertise (e.g., Legal, Finance, HR, Clinical) and lived
experience (e.g., adoptees, birth parents, and adoptive parents).

e Commitment: Members must demonstrate a continuous commitment to the mission of the
ACO as outlined in the "Board Commitment Form".

3. Term and Time Commitment

e Term of Office: Directors are elected by the membership for a two-year term. They may
stand for re-election for a maximum of six (6) consecutive years, unless extended to eight
(8) years by a resolution of the Board.

e Time Commitment: Approximately 6—8 hours per month, which includes preparing for
and attending Board meetings, active participation on at least one (1) Standing Committee,
and attending special events as a representative of the ACO.

4. Core Duties and Accountabilities
A. Fiduciary Oversight

e Financial Monitoring: Reviews and approves the annual budget and monitors financial
performance against established targets.

e Informed Voting: Reviews all recommendations carefully to vote knowledgably on matters
of policy, finance, programs, and personnel.
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B. Strategic Contribution

Planning: Participates in the development, approval, and annual review of the ACO
Strategic Plan.

Performance Monitoring: Evaluates the ACO’s performance in relation to its mission, core
values, and reputation.

C. Governance and Compliance

Policy Adherence: Abides by the By-laws, Code of Conduct, Conflict of Interest Policy,
and all other Board-approved policies.

Attendance: Adequately prepares for and regularly attends Board and Committee
meetings, providing advance notice to the Secretary or Chair if unable to attend.
Annual General Meeting (AGM): Attends the AGM to represent the Board to the
membership.

D. Portfolio-Based Contribution (Accountability Model)

Specialized Support: Supports the organization’s sustainability and advocacy efforts
aligned with the Director's specific skills and committee assignments.

Fundraising Support: While not universally required to manage events, Directors are
expected to support the Fund Development Committee by leveraging their specific
networks or expertise when required.

E. Committee Engagement and Leadership Oversight

Active Participation: Serves actively on at least one standing committee (e.g., Fund
Development, Governance, Finance & Audit).

Executive Director (ED) Oversight: Participates in the hiring, release, and annual
performance evaluation of the Executive Director as requested by the Chair.

F. Performance Evaluation

Assessments: Participates in annual Board self-assessments and individual Director
performance evaluations to ensure continuous improvement.

To apply please send your application to: acoadmin@adoptontario.ca
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